A SALUTE TO A CUSTOMER

CITY OF HILLSBORO

Street repairs are right up the alley
of this north-central Texas community

Bryan Chumberlain,
Sbrewts | hiedhar

s @ rowad] that needs 10 be nebailt
of Hillsborn, Texas, Stroets Director
mbseerlain doesn’t get on the phone
or outside help. Instead, he and his
small, productive team of city employees
transform from a maintenance cresy imbo a all
COrsEruciom Creww.

“Owr city manager belicves in
doing everything ourselves and being
self-contained,” said Chamberlain. “We've
accomplished a lot in the last three years, We
had the right people in the right place and
everything came together.”

Helping it come together was the passage
of a $9.9 million bond issue by Hillsboro
residents in 206, Since then, Chambserlain
estimates his department has rebuilt 40 moads
bodaling six miles,

“To my recollection, we've only used
contract help on five or six of those roads
in that tirme,” Chamberlain said. “Those
particular projects wene just so big my
department couldn’t handle them and at the
samae timie ke care of the other projects we
had on the table.”

Street distress

In total, Hillsbono has about 48 miles of
roads that Chamberkain and his crew of sevien
employees are responsible for cleaning and
maintaining,. Located about 30 milles north of
Waco and about 60 miles south of Fort Worth,
Hillsboro has approssmately 100000 residents,
many of whom — like ressdents of practically
every city in America — don’t mind voicing an
opinion whien streets start (o fall into disrepair.

“The bigggest complaint in this city has been
the condition of the roads,” Chamibberlain
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said, “People got Hned of sesing the streets in
such disarray. The roads wene terrible. 5o we
got this bond issue approved and we've been
working from i,

“1 started here about six years ago. When |
came to Hillshoro, | drove through the town,
looked at the roads — having a background
in paving — and thought, "This is a paver's
dream, There's 3-vears worth il o
building here." "™

At Chamberlain’s urging, and with the
support of City Manager Jack Harper, the city
of Hillshoro began keeping mone of that work
in-house. Chamberlain estimates it saves the
city millions.

=] il Sl Pl v svvsd 52 muallion alone
this VIar Juisd |:'|}' 4.‘||.r1|llpr thes work ourselves, ™ hae
wand, “MNow that we'ne n-huu]dm;q sireeds, it's
practically all we do. There are only eight of
us, including me, so whenever we'ne building
roskds, that's what we concentrabe on. We'ne
doing all we can to get those roads finishad
We did 17 roads Last vear in-house.

“Usually we go out and look at the roads
to s if they have much base failure,”
Chamberlain explained. “If there's not
musch base Failune, we just do what we call
rchabilitating:. We have an Asphalt Zipper
mischine that chews up the asphalt and creates
o mew ase, Some of these roads have been
built up so much, we have to take off about
four inchis 11[#5[‘1!'!. sk wee'ver also taken off
as much as eight inches, Then we mix it back
im and make revsabbe base oul of it We save
mioney on Hhe base by not having to buy new
base rock. That's really important for us.”

Chamberlain estimates about two of the sax
miles of work this year have been full-depth
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iRightl Mamrkchs Abrego with the ity of Hillsbor les o 4
lsisdd ol aphalt s widl the Komstsu WA2SLS wheel bosdes
wihach he then mses bo feed the city™s asphall paver labowel

reconsireciions. “That's where we strip the
whaole road, take it down o the subgrrade, then
stabilize the subgrade with lme and retuild
everything back.” e said, “We pul new base
and new asphalt back im it

Working with a Komatsu
WA250-6 wheel loader

T'or help accomplish that work, the city of
Hillsboro recently purchased a Komalsu
WAZS6 whivl loader from Contimental
Equipment Company and Territory Manages
Charlie Whippo., The city also continues (o s
a Galion grader it acquined from Continental b comfortable and operator-friendly. “Oh

Chamberlain said the WAZSD has proved to

Equipment about 15 years ago s are fghting to et in that loader,™ he said

t's a very mioe paece of machinery. We didn’f
Anytime we use the Asphalt Zpper, we us have a losdier before, and luckily sve had the
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the Kornatsu YWA250 with it.” Chamberlain right people in place and had saved the money

saigd. “It's been a nice machine, We haven't b purchiase it because wie nieedied it very

found anything it can’t handle badyv
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W use our WAZS) bo feod the .'.'\-'r'lll-lll and

When meschanical issues arise, the city ol

-
for loading sand and base rock at the vard. Ve Hillsboro operates a full shop to service s

al=o wse it for a little backfilling hene and thene Aot ol cars arsd other equipment including

i iF we Pt bo mre 1 .l.h_:1|'|.|ll o and RESPONSIVE
-L|_'-|| e, wie s Ehae loader I.l'|'uL ik up SERVICE



the WAZSD, “When it coms bo changzing odl,
wie usually man it about 200 o 300 hours then
we let the shop guys know and they change
it,” Chamberlain said. "Mothing seems (o
break doswen on that machine. We don't ever

have it in the shop other than for changing the

oil and the filbers.™

Hard work, dedicated crew

With productive equipment and a skilled
crew in place, Chamberlain said a dedication

Accomplishing big jobs with small-town resources

to ard work has bevn the driving force
bashird thee city's strabesy to take on mone
road-improvement projects, “There ane so fiew
af ws. We know we have a job to do so we just
gt oull thene and doit,™ be sadd. “Thispes naot
a bunch of complaining about it being too ol
We just go out there and get the work done
and move on o the next project.

Chamberlain said he espedially appreciates
thie comtribubions of his ight-hand man,
sauricko Abrego, who is retining after 23
vears with the city. “He's leaving me this
year and he's going to be hard to replace,”
Chamberlain gaid. “But the whole crew
thiev”ne all great guys. They all have their own
positions on the crew and they know what
thery e bo o™

Lhamberlain said that crew completed
work on 11 roads in 200K, “That includes
about fowr to five miles of street. A couple of
them were Rairly good-size projects.”

Im thwe Funture, that resormae of
.I'I.'-\.'IIII'I'II."-lI'\-hrrll"llt‘u might be I."ﬂ.l\.“'l-ll-l'l'l [Ty
include utility lines. “We have o move a
numbeer of water lines,” Chambserlain said
“That's something we'ne going bo consider
doing ourselves. We know evervthing will
get done if we have a part in doing it.”

{L- K} Comtinental Equipment Customer Suppon Kepresentative Kon Weaver and
recenily retired Terrilory Manager Charlle Whippo have worked wiih Hillsbaro Strects
Director Bryan Chamberain to mect the cbiy's o ulpmenl meeda

hat approach appears to be working for
than & ity of Hillsbaro, Chamberlain paoinibed

oal that if clmarg sy h [PropEcEs in-hose
Far 1% years, the city of Hillsbor has had steady production from its Galbon molor

works in his city, it could |'-n|||:'q.|.I1I!.' wirrk for
grasder, which it acquired frem Continental Equipment Company.

other commuunities boo.,

=W hat wie're dodng shows it's I"l.1-'-l|1|-|'

bo et things done with the resources we
have in place,” he said. ©A community can
take what it has to work with and start
rebuilding like we did. It isn’t impossible
Plus, there havie .1|l.l.'.1!. s been good people
oul there to help us out — like Continenital
Equipment and Charlie Whippo. He's been
a big help 1o us. It's possible for any little
ity to grow if llw:, just put the right peophe
Th! E1].1|. .

“In pwr sitwation, for the number of people
wir havee, | think we do an outstanding job.
| don't think anyone could ask for anvithing
mre,” [l
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